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PROGRAM OBJECTIVE 
 
The project aims to strengthen the 
operational capacity of the IHRC 
by improving communication, 
seeking legal services, better 
information management, 
revision of review and project 
monitoring processes and other 
needs for capacity building 
necessary for the proper 
functioning of the institution. 
 
The project objectives are in line 
with the priorities detailed in the 
section on institutional rebuilding 
of the Government Action Plan for 
Reconstruction and Development 
of Haiti. 
 

DESCRIPTION 
 
Overall project objective:  The objective of the project is to 
strengthen the operational capacity of the IHRC.  
 

1. Implementation of a national awareness 
campaign: The communications team of the IHRC will 
develop a national awareness campaign on the activities of 
the IHRC through a Haitian firm specialized in campaign 
information. 

2.  Modeling the process of review and monitoring of 
projects: implementation of the second phase of the 
modeling of project review process. 

3.  Legal assistance to the IHRC: hiring a local law firm 
to assist the IHRC in the establishment of a legal 
framework consistent with Haitian law and the creation of 
a manual of administrative and legal procedures which 
would also facilitate the transfer of skills and resources at 
the end of the mandate of the IHRC. 

4.  Implementation of a training and information 
program: establish a training and information program 
for all involved and interested in the reconstruction efforts 
undertaken throughout the country. 
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