The Office of the Resident Coordination and Humanitarian Coordinator in Haiti

Port-au-Prince, 11 January 2019
REF: 18/

Dear Ms. Awittor

Please find attached the 1st substantive revision to the Vocational Training project document
(MPTF Project 102176), as per the attached signed document by the parties. We are also attaching a copy
of the signed original project document for your records.

The document was signed by UNDP Brazil, UNDP Haiti, INFP-Ministry of National Education
and Professional Formation of Haiti, Brazilian Agency Cooperation and the National Service for
Industrial Formation of Brazil.

This project revision attends to the Government of Haiti’s request to increase the quantity of
Vocational Training Centre/VTC beyond one in Les Cayes, according to the original project document.
The project now aims to implant and implement 02 other VTCs, one in St. Marc and one in Fort-Liberté.
The project budget remains the same in the amount of US$ 16,830,000.00 but its validity was extended
from December 3 1st, 2019 to December 3 1st, 2020.

UNDP Brazil received a request from the Ministry of External Relations, Government of Brazil,
to verify the possibility of extending the HRF board to December 2020, to cover the validity of the on-
going project (Vocational Training and Health) in PAP/Haiti.

We look forward for your answer with regard to the extension of Reconstruction Fund mission in
Haiti until December 31st, 2020.

Yours sincerely,

M pusnte ¥ Qe

Dr. Mamadou Diallo
Deputy Special Representative of the Secretary General
Resident Coordination and Humanitarian Coordinator

Ms. Evelyn Awittor [on
HRF Program Manager [
World Bank '
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UN Development Programme
Brazil - Brasilia

Project: UUY5226 Budget (1'S$) asof Last Revision on 24-May-2H#
Project Title: BRAHGON - Suppert ta iducation Donar Fund Amount
& raining in 1 aig

Start Yeurs 2016 UNDG 30000 Prosgramme Cost Sharing 16,490,571.24

End Yeur: 2120 ‘V'otal Hudget (33 and Beyand ) 16,440,571,24
Totul Utilization { 2047 and Prior) 471,530.05

Tmplementing Partner: | NP L
Praject T'ntal 16,830,006,0¢
Unprogrammed/Unfunded -132,101.89

Responsible Parties:  [IN1)P

Revision 'F'ype: Substantive Revision )

rajeel Deseription:

This groject revision has the following objectives:

i)  Extend project duration wntil Deceimber 31st, 2020;

i1y Expund the number of Vacational Training Cenéers from 1 to 3, upon avaitability ol linds, ‘They will by lecaled in Les Cayes Center,
Fort Liberté and Saint Mare.:

iii) Updatc the PRRF;

iv) Update the Amual Worlkplan:

¥)  Redefine the responsible party for each output of the project, taking luto consideration that UNDP Llaili aad INFP will be responsible
for the “hard™ components (equipment, construction, finiture) and SENAL and UNDP Brazil will be responsible for the “*soR”
components (knowledge building and transfer, training, project overall management); )

v¥i) Rellect the now project hudget presented in the Project Steering Committes an December 14, 2017;

vii) Relleet the expenses incurred in 201 7;

vii1) To relocate the unspent balance of 2007 for the year 2018,

ix) Relleet SENAI us of veaponsible party of the hudget description 72100 (o the Quiputs 1.4, 2.1, 2.3, 3.1, 3.2, 3.3 and 1.1,

The Unprogrammed/Unlunded amount of T7ST2 132,101 8% refers ta vauchers J11110-00111770-1-1 and 1XT10-00111770-2-1 {(hudpet
dute: 2017, payment date: 2018).

Agreed by: Ministry of National Eclucation and P Grmation/INFF,

e

Agreed by: UNDP-Brazi

Agreed by: UNDP-Haiti

Pale: 24.05.2018
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1* SUBSTANTIVE REVISION
PROIJECT BRA/16/004 - Suppart to Technical and Vocational Education and Training in Haiti through the
Establishment of a Vocatlonal Tralning Center and Related Institutional Strengthening

CONTEXT

Praject BRA/16/004 — “Support to Technical and Vocational Education and Training in Haiti through the
Establishment of a Vacational Training Center and Related Institutional Strengthening” addresses the
imperative to pursue the expansion of technical, occupational and vocational education, joby generation, and
social praomotion in Haitl.

The praject rests on four pillars of intervention: (i} building a fully cquipped vocational training center; (i)
performing institutional strengthening actions to support Institut National de Formation Professionnelle et
Technigue [INFP); {iii} offering a training and educatlonal program for the target population, supported by a set
of cammunity outreach activities carried out by the National Services for Industrial Learning (SENAI), from
Brazil, with the support of INFP and other partner cntitics with a view to raise boys’ and girls’ Interest to
pursuc technical and vocational education; and {iv} project management, monitoring and evaluation.

A thorough analysis of the Haitian labor market will be considered to identify current demand and map future
demand for skilled workers hy local industry and the potential for self-employment. In this sense, the project
will promote exchange of good practices in education between Brazil and Haiti, learning from the Brazilian
expcricnce with its nationwide network of vocational schools offered by SENAL

Project iImplementation refers to UNDP Brazil as the project implementing partner, SENAI as the pravider of
technical expertise and the Brazilian Coaperation Agency {ABC) as the responsible for the monitoring;
evaluation and project co-coordination, and UNDP Haitl as the implementlng agency of specific outputs of the
project. Direct hencficiaries of the groject include the INFP and the Ministére de PEducation Nationale et de la
Farmatian Professionnelle MENFF),

Project initial revision was signed In August 2016 with a total budget of US$ 17,000,000.00, On October 2018,
resources fram the MPTF were transferred to UNDP Brazil in the total amount of USD 16,830,000 {1% of the
total budget, equivalent to USS$ 170,000.00, was retained to cover MPTF's operational costs).

Project implementation was postpaned to 2017, due to the presidential electoral period held in November
2016. After the assumption of the new government on March 2017, a series of meetings were established
with the parties.involved with project’s implementation focusing on the Jaunch of activities, In 2017, 3 (three)
missions were held with the participation of representatives fram the new Government of Haitl {GoH); SENAY,
ABC, UNDP Brazil and UNDP Haiti.

During the first mission in Hait, held In May 2017, the GoH, through its new director of the INFP, requested
the revision of the project ta increase the number of Vocational Training Centers (VTC) from one to three. He
alsp indicated the possible sites for the VTC's Installation: Les Cayes, 5t. Marc and Fort Liberté, Participants of
the mission visited these locations and prepared an assessment confirming the places and informing the
thematic courses to be offered.

The other two missions took placc in Brazll, when the discussions regarding the change In the project’s scope
were expanded and deepened, During the second mission, held in July 2017, a delegation of representatives



from Goll visited Brasilia and Parto Alegre, in Brazil, and met the Brazilian counterparts of the Project,
Highlight of this mission was a visit to SENAl's VTC In Porto Alegre, when the delegatlon agreed on the
training’s areas of the Haitian VTCs as stated below:

« Les Cayes - 5 {five) vocational areas: metal mechanics, infarmation technology, civil construction,

refrigeration, automotive mechanics;

* Fort Liberté - 3 {three) vocatianal areas: civil construction, refrigeration and information technology;

= Saint Mirc-- 2 {two) vocational areas: information technology and civil construction.

The third mission was held in October 2017 in Brasilia, Brazil, with the purpose of presenting a new praject’s
budget propusal elabarated by UNDI Brazil and SENAI Lo attend the 1st mission’s request by INFP to build,
maintain and put in place 03 VTCs. An Aide-Mémoire, was signed by the parts establishing the general
guidelines for the project budget proposal {please refer to Annex 1),

With the purpose to meet the demands fram the INFP and present the new project scope and budget, the
Steering Committee met twice in 2017 (please refer to the minutes attached in Annexes 2 and 3). In April
2018, in a bilateral meeting between GoB and GoH, an agreement was reached to implement the project
revision with the budget presented in the 2™ Steering Committee that took place on the 14 of December (see
ABC official letter in the Annex 4), Based on this agreement, INFP approved the proposal, which is being
reflected in the present project substantive revision.

REVISION OBJECTIVES

This project revision has the following objectives:

1) Extend project duration until December 31%, 2020;

i} Expand the number of Vocational Training Centers from 1 to 3, upon availability of funds. They will be
located in Les Cayes Center, Forl Liberté and Saint Marc.;

fii) Update the PRRF;

iv) Update the Annual Workplan;

v) Redefine the responsible party for each output of the project, taking Into consideration that UNDP
Haiti and INFP will be responsible for the "hard” components (equipment, construction, furniture) and
SENAIl and UNDP Brazil will be responsible for the “soft’ components (knowledge buliding and
transfer, training, project overall management].

i) Reflect the new project budget presented In the Project Steering Cammittee on December 14, 2017;

vii) Reflect the expenses incurred in 2017;

viii)  To relocate the unspent balance of 2017 for the year 2018;

ix} Reflect SENAI as of Responsible Party of the budget description 72100 to the Outputs 1.4, 2.1, 2.3, 3.1,
3.2,33and 4.1,

It's important to mention that activities included in the project through the present revision, especially those
ratated to the construction of the additional 2 VTC, will be implemented upon availability of resources.

BUDGET

The total amount of the budget remains the same, although there is a significant increase in the project scope.
In order to meet the Brazilian audit rules and follow up the Aide-Mémoire statements, it was cstablished that
the project budget should keep a balance of 50-50% between “hard” components (construction, equipment
and furniture), and “soft’ components (knowledge bullding and transfer, training and project overall
management).

e



JUSTIFYING TO THE ADDITION OF SENAI AS OF RESPONSIBLE PARTY

The original strategy of the project identified SENAI as a Brazilian technical partner responsible to knowledge
transfer and training activities, This was confirmed by the Aide Memwire signed in October 2017 by the project
participating partners, In this sense, considering the budget division of Hard and Soft components, SENAI now
will be responsible to implement the budget account 72100 fisted in the Outputs 1.4, 2.1, 2.3, 3.1, 3.2, 3.3
regarding to training programs, institutional capacity development of INFP and part of the management of
each three VTC that totalize USS 4,753,979,92. '

In this context, in order to operationalize and bring agility to SENAI's activities response to the project UNDP

reflacted SENAI as of responsihie party of the camponents/outputs described above and mirked below in the
Multi-Year Work Plan.

Pleasa find bellow the new Multi-Year Worlc Plan of this project:



| otrzaziss's

obTeL LB - STESLETY'E | SD'GZOLELS — €1 Indino TvioL
seL'ser L LPARLEEY - 457990083 | oB'pzgSEE: = S
= &' INALND TYAQLENS ILIYH 40NN
- £503 pOus WURIENSY, CIPNY| D022 Bujuyen
] o~ Ml goces ©0805 C1 '1Q A seyo of pepeafidn
= WLINH SOND S80IAS ISUCSTe)d | O0bP2 | 2085 | GO0eR WISk daNr: 157ind] 0060 BUIEIL
- 28)uRdio)-S30NEE ENALLCD|  00lE: [ruopeaes, - ¢°L inding
- - = = Tt ANdLNO TVLOL
2WS59LT = < = = ZLGeET SND
= i - = = = THLNALNG TYLOLENS
; | PIVLOR JLASM W 23.53
erdll] odEhL eocL.  gogcg | ‘OSSR WeQ | Tuien dejarsp o) seese
23jUsTu0-2EDIIEG [SMOBUOT  DIIZL _ I=RIg dONN moiBajouysey -z L Inding
= = = = = 13 LAdIAO-TVIOL
= = = = = = &ino
- - - = B 11 1NdlNo WIGLIBNS poUgUIR! [DLASH] JaueD
_ - = = = Buue:} RuagEDop, e
PA3uL|  goskl 203 | onone | S080STINEA | enreH o o wonmuswsduy
- - - N - sawedwon-ssas seeavan|  celze #%H AN 343 Jop 315 - 't Indyng
Pz = p05 Pt
J1un Sotuedyde ; 2402 wNeIYy Buguadtsjd)}
DZDZ PUb §107 $sn 0Z0Z 6102 202 (9516 s2qUBIAQ (YN feetpng | awe fired .
'2107} 19Bpng Moy | 3eEpng imoL | {asn)wnowy | [asnluncwy | (gsn)wunowy | pezpear sasusdyg uondyassq 1efpng syLy xRy Jouca | 0IpuUnd | SOiEuodsIN | AAigaY senvRBoRng
1IZe1S JGNK - 1D - BH Hauaby Bunnoxs
BuuapBuang [FUARNIRSU] BAEIGH FUR MUY BUILIEIL [BUGHEITA § 40 JUBUIYSHABISE 16 UENDAYL (EH U1 BUIUITI L PUR UOINANDE TRUORESDA PUE [BAIYDS) & Loddng ETRECCEY
22266000 0t 19sford
82258000 Q) Ty




_N.N 1NdLnNG TYLOL

= n - = S
- - - - - - 2z 1nciin wiians UORESYIeD puR
_ ubysap wnnapins ‘sapioud
= [paeiL]  DOSKL I  <de qol ‘Spuewsp Asuap
zis | aooe (IO ST | g pacyen suenn
=] saedisan-cealeg [Enaenues| oLz | " A1 - 2°Z Indinp
09°508°859 05°¥84'629 00'ziz'ad = FTLNdLNO TYLOL
risLE'sy s 05¥RL LY 00'ZL0 UL SN
DD'1SE"LES - 00'04€'38S aa009's - 1'Z LNLNO WLOLANS abBpaymowy
FAOU BYEUILUSSSIP ©f BE pUE
lengdl]  QC9LL . enue) Bupmi jeuopeaos
Z0514 | oooCE —.ﬁaﬂﬂnﬁ_n UL Wom 03 paunenb
- AYNSS) soreding-saniuag [Boequas | 00IZE i SIalIBI 4N - 32 IR0
Zreo'sLN'S | TTYESSL0'S SRZST'STAC ASLPS¥ETS - L 1Nd1NO WIOL
59°868'C6S £9'865°C68 - 257922'781 TE29L60V - SiS meL
ao'oon'a {Draaa’e = = 00'000'8 = |00k2L 1N
0aD00's 000003 - | - oD'HI0'E = '06LZ4 dn
el iig'verl zOLLAPEY') - DEELY'BLD zeeeL'anL's = 1 ANdINO WIGL
05°128'¢sE 05'126'SE = | D'6ALYZ 007TEHEL no
00°05%' 228 00'85%'225 = | oogsgrese 00'00B'SLL P°b LNGLA0 TLOLENS TZVAE JONN
ZLSLZTe Zi'g1z'ng = = zLelzas = SNO
0ayZZ'09R 08'¥ZT'n9s E 09'yze'ass &= b1 LNd1A0 IVLOLBNS LUVH dONN sRina3 m.._:_m:
. : ] N roagy o Wo PRIGA Ja JuBLICaMNSD
- YNIS) soiedung-saciniag e quag|  (0LZL A1-18 0000€ . gt 43I0} MUy
iR SaNN ri .
pue Aau $(00) Upa
" P 905 r WO | peddinbe Jewan Bunses)
WNMuind pue wawd.mt3|  cogrL zostl | ooooe WEH SONN A
[F33 [ ] WOEDY
um sesuadxes 1192 wnody Buuawejdwy)
0Z0Z PUR 8LDZ [y 0T0Z 6102 2102 I51£.29qWA0aQ Ipun JwaBpng | awey Aueg
‘8302)336png Ivie. | 1ehpngieiol | {osn)unawy | (gsn)wnowy | (asn) wnowsy | pazieas sesusdxa vopdpnsag 1efpng sy Ly ERY Jouad | gipuny | aigisuodssy Kuapov sepyuonng




LL1BESI6Y PANE-C Y- TEI L122'189'L | 00'0FTHE - ] '€ AdLNO TVIOL
sToPeseL sTerEeTL sTeDl'ezl | op'DyeSZ = = SHD
26°419'06L"} TELN'0BLS | 2aAlg'ess | DD'OOOZE = = TELNALND TYIaLBNS
- = * 1& pado|saap
- S551WaU-S2UEUAUNTIA] 1 {EURy ooLe wmﬂﬂ,an“g_oa_UU
_ L | LeAsrQiWeg | owyul sosibas Sujujen
- SpCoo % sjeuEEl | 00S2L ZI2HL | J000R L2818 JaNn jeuoREosA- Z€IndiQ
- (IYNIS) SaNEdWDg-So2IAIG eyteaud)|  colze
00'Lye'esL a0 W0B'SZL - 00"3re'sed 00'0 — 'S Nd1N0 Tvl0ol
£0'€8 a0 = o [531] £0'ce S
0ezE wD = = pres 082C V'€ LNALNG TVLOLANS ILIVH JaNR |
[ Q0 1PE Ly =3 Q" e sy = = ISUE]
00'D0¢'als | pDUos'ELE = 90°00¢'248 = = Ve ARdING TYLOLENS MZVHE dann
1 (985t SB3US Y SnosueBISYY S5 ok TLABH ¥ $0%In03
e i3 3 B 005be mamnw ..mr 31 Bujujaz reuo d
IEies 152252 £593 pag TUGEIEnsy c:pny|  D0gzg SN A 2FIaxe | 9 uoneondds o) pedorsasp
o | o soeUaGxS {2y somuw pRfs
2 w05 yeis ;- 5560 WSk 2ns|  ooeva essh 10 [payund] =sainoser
a1 W2 ZTHa Buparay, - eInding
JYNTS, $5WEDILTZ-F0IMAT NS DO ESS dasn
25798%'S2R 8586528 - 85'8ZZSLE aaziTal = TS&:O 0L
—ﬂ@Bdm 95°V00'SS - §9°2ER’e9 a0zLy = _w_au oL
0000y aa'poo'y = 00°eor'y <= vo2tL 1di
00°000%Y aroon'y = 007000"Y - 00LZ21dN
euTEL'LLL §0°ZCL'LL - W0V = = SZANLING WLOL
D'8es'LL 8088513 = 20°BBS"s L 5 = SHa
00v¥s'sS1 o0'YYs'ast = 00 rrs'se = = £T IN4LND TYLOLENS auag Bujuieyy jeuoguaoy
. i 3ae & pasedaid gaN1 o
- [ASIL] oosi e | copee | V0SEY O 8G |gmapoddns mpsnsiuipe
= (r=ni335) seuedwc)-s80inla3 [ENORILCD|  DOLEZ: 1Zeig daNN pus stafigury - sz mdnp
L Lle] — BT
1nUn sesuUIdxe+ 20T unoasy Buguause|du))
Q207 pue GLo2 ssn azaz | 8102 BLOZ 1515 JEQWIR%R0 |BUN Aimalpng aweN Auaea )
‘210z) 1e8png fmay | 128png Iwot | (usn) wmoury | (asn)unowy | {gsn) sunswy | paziies sesusdxa uopdyIseq whpne sy Ly SElY Jouon | Qrpund | sisuodsen fIALTY FEIVPWONN0




) (S£T9L) 5501 Auasng sGueypxy ubued|00LsL
(T TAS|WaAc-AIUBURLUIRY, 1T [EJUSY (D0LEL pRENERAS
puE pacyiony ‘pebeuew
oe'lag | (505€) s592 wewssrque coses 138l0ud - L'y 1ichng
- EEA R T Li) (vl J
§L00¢ {sule|> - STSHL) sesUBdz SNCaUElaISIN IGISYL
J0Rer Gl wWe]
Be 9L saiueduda-$IAaS 1EPRqUs] I3 2L 12ZeIg SaNn
LEJEL spodn 7 sjeoe | 00ETL
- 20811 00a0€e
RE'CK E=TFC Ny FE T i [1 15 743
ZRLES P2 FIAIF] - 9215 [BTOIELOZ 00VLL
95 166 (I¥K=5}) saeilog-ediueg |BRDRINGT (GCLEL
iF gL |BARL) (RO, 4
922e1'206’s SETSL'ZOBT | SSLZYPLZ  DUL9TLEL = - jsinding moy
f14 11 ) svoss‘esl YeLTavL 00'195°6F B = SHO |0l
_.S.non.aﬂ 00:000'02 00'000'02 = = - QALTL N
farostiwe BrosE | E0siMR - - - &' LNdLNO TYLOL
nraLLEL sIezssk | elaurst E = = Sne
oo PIEETZ 0UPLE'STT | OOPIR'STT - - = £'21NdLNG T¥1018NS
- L TR -1V
pIdsjanrop
- S503 poag Wzmpmea any|  0nZpl dmzunsuaiaguz pue
\gggral e [ CHIRURISNS 16 e
- SR - SI3AIRS EMIRLUTD| D07l acg. . CO0Ce JZSIE JANP 'Aunbg sapusg oueid
’ o} suagoy- £'¢ Inding
L YesdN -sisel Aezs|  pole
- (I"N39) seiuedio)-seainag [EnEnuod| 00122
W CT) [LE
I18MN sFUadNI. Aloz UnoIIY Buyuatuajdus)
0292 pus 6402 $Sn Jeaz B1DZ 414 12¢ JagIesoq gun fipgaSpng | Bluey Aueg
‘gL0Z) 10Bpng o | 1a8png 1pw) | (ASH) unowy {asn)junowy | dasmlwnowy | pazeas sesuadxg uapduasaq 1abpng sy Ly seny souog | grpung | eigisuodsey [ sepyewonng




00'aua‘DER'dL YTLS0EYOL  LITLIO'LISE [hbyleiees's EOSrLVIn'L 9L RZYGEE TY10L
LEYEVLBEE 60°922'889°c WAvE'SET'E | ZOWSL'SEL'E | BRLEL'OLE'L [ ¥ WinD 1MoL
E9'99L'ERT TERSE'CYZ Ze'sas’oe SETEBE'VL | 558n2’sg 18 L0ZTL SID (1oL
89°0ve'seL £L055'0F = 00°000'32 €L'05+' 0T 95681 '66 00ke8 Sdd
1£'608c8 Le6EE T LEESE L 007000'c% DD'0aQg°sE = 0ovLi 9d0
00000°ELL 100000683 D0'3'5Z od°Do0'sy 00000 24 = 00EP8 Odu
= - - = - - logers 1an
oapoD’st 00'000'et 00°'Ces'T | p0008'Z 00'000°E). - OLLys Tdn
02'528'9¢e DZSza'9E 02's28'3 00°000°1 D0°'300°2 = aopLL 40
AgPL0LPL 08'¢20° b1 agvzo'ay DI000'e 00°000'SS = 00122 Idit
0L°£28'2y DLZ80°ZY SZEDG'S $T'205'G GESITE2 09’1l smD
Zyeesis BLZLI 10D &8°210'88 BR'2L9EE L0 2EC'E0Y LFLER'TL L'y LNdLNG TYLICLANS WIVH dONn
09°280'081 Z6's51 ‘891 Z¥ZIz'2e 8052195 VW Tes'yr 85212611 smD

0'wPe'ZIST

¥5'U3E 20T

687221098

| 84220'908

2¢'vED'aca

TTESEUL

P LN41N0 TYLOLENS WZVAE: 4ONN

== A aue st | sozes
isunneang g ﬂ.&aum_ﬁmnn
= dink3 5412 10 WIEA % ZURYH 00762 ses0s a: Wa
= 2051 oopog 12H 2NN
- a|pueH pue Cuidd:ys wodsued| |00.72 | Rl
|
Fhelinogs
- SUERSUOD [EIc] _ DD&+g
2p0J To+0%
1100 e3suadies 4102 wnoayy Bunuawadg)
QZoZ pue 5LD2Z 6L0Z QLIRS 1T T ELY JIP L Are1abpng | eweN vy
‘aLozl iebpng jmoy | jetipng tmey | (@sn) wunowy | {agn)sunowy | (ASA) unowy pazieas sasuedxg vopdusasg 186png SyTLY | sepy Jouog | gipund as.a.._cnﬂm AABTY SERVIAWOIIND




ANNEX 1 - AIDE-M'EMOIRE
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PROJECT BRAMGIODS: VOCATIONAL TRAINING CENTER — BRAZILHALT
AIDE-MEMOIRE - Braslila, October 24" to 27"

A mission withln the scope of the Projéct “Vocation Traming Center Brazll/Haili" was carried
wul i Brasilla, from October 24™ to 22", alming at negotisting ard approving the Reneral
guldelines far the ivew profeet budgel propasai, i orcler to meet the demands frony. the INFP.

During the meetings, emphasls was put on the Importance of all parties involved ensuring tha
projuct sustainabllity, which niso includes availability of butget resources,

The Bruzllinn Goverament clarified that all measures related 1o the projecl implementation
shall be based on the principles of south-snuth coaperation and aquality. In this sense, lhe
Brazillan expertise shatl always he adapted ra fit the partness' neexls.

SENAI'S tadm presented an overview of the budget plan, expected results and delivarables,

In grder lo meet the Brazillan audlt rules, all partners agreed not to use more than 50% of
butget resources In construction works and equipment; so that a batance Is kept between
"arl" components {constiaction, cquipment} and "saft" camponent {knovi|edge transier and
tralning a4l other project costs).

All partners sgrerd on stacling off by priovitiziag the butget and activities for Les Cayes Center,

The consiriction of lwo other tenters — Fort Liberté and Saink fare, should slant both at the
same time hut shortly after the bagining of Las Cayas Cenler construction,

SENAI émphasized the importance of endlmg 4 of construction activitles of the three centers
at the same tme — meaning that the "soRt" component scheckie will be prapared according
with the detlvery deadline.

Thr INEP agraed withs the scale economy proposed by SENAL, {t nieans that 3t actlvitles shall br
einled al the same tme, with o view te optimizing Tinanclof and human resources,

UNDP Haitl anit INFP wiil he the respansibie parties in the component relater to constructian
and equipment {*hard” compnonent — refersing io project oulpats 14; 1.3; 2.9).
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The responsihilities of cach partiver werp clarified and all pariners agreed on the prajcl
impleinentatlon strategy as follows:

Preparation __
Les Cayes
fort Liberté
Saint Marc _
Fuiprment —‘
]Tmfniflﬂ
Operatlons

Dellvery and Installation of all equipment I
End of construction Activities

The SENAt team will e solely responsible for delivering knowledge transfer and tralning
activity ["soft" component - referring la praject outputs 2.1, 2.2, 2:3), and shall work in
calfabiaratian with INFP in this regard,

It was. agreed \hat, whaiever required, UNDP Haltl and INFP may Invite SENA{ to visit the site
iocations and provide any suggostions related to lhe Infrastructure Jayout plan and
construclion of Lhe centers.

UND? Brazil and ABC are In chiarge of the overall supervision of the aroject.

INFP lufurmed that the property titte and other legal documents for Les Cayes Center had been
sent to UNDP Haitl, Other two legal docurnents relaled to Fort Liberté and Salnt Marc will be
provided over the fullowing 2 weels frony this date,

INFP commilted to finance the purchase of the necessary equipment for Fart Libarté and Saint
Marc, In additlon, they have indicated Lhal they would work topsther with UNBP Haitl in order
to faunch a procurement pracess encompassing all the three centers. All necessary
arrangements, specially the financial component are to be establishad by INF and UNDP Haitl
In the shart-term. &t Is Imporlant to highiight that SENAS sugpested that the equipment be
delivered at aach upe of the three centers at the same time, 5.5
&
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All parlles agreed on the fallowing about cach canter:

»  Les Cayes {4,500 m2): five vocational areas: metal mechanics, infoanation technology,
civil conslruction, reftigeration, automotive mechanlcs;

s Fort Libertd {1,280 m2d: three vorallanal areas: civll construetion, refrigeration,
Information technology;

s Saint Marc (1080 m2); two vacatinnal arcas: Informatisn technology and elvlt
constrictian.

UNDP Haith ané INFP will be respapsible for carrying nut preparing the technkeal specifications
and a first pricing of the market In order ta launch the final hidding process. INFP will submil
the standard lists of cquipment which are cur@ntly sed in Haiti, In addition, SENAL will submit
two different lists of cquipment, bne wilh starklard egoipment and another with mase
sophisticated equlpment for each of the vacatfonal areas fus INFF's approval.

INEP approved SENAI's requust far reducing in approximately 200m2 tie hiftlally erea size thal
INFP haet Initially pronosed, that Is, 4,700 m2, for setting up Les Cayes Center. in dalng so,
SENAI wili be able to ensure that monitoring misslons are carried out according lo the
necessary regularity. In this sensa, the linal area size of Les Cayes Center will be appraginately
4,500 m2.

Regarding Les Cayes Center, it was agreed that the final amount for Investment in “hard”
companent {equipment and construction) should nat exceed the imit of 5.5 miliien of dollars.

SENAI assumed Lhe responsibility to analyze ihe didactic material developed by REDIFT (Red de
tnsitituciones de Formacion Profesiono! de America Central, Haitl y Repdblica Daminicane),
with the purpose of getting acquainted with such resources and kiowledge, and
nnderstanding the standard applied, 5o as to harmanlze it with the 8razilian melhodology,

Al parlles’ agreed with ABC's recommendations about establishing oaly ane efficial
eomminication chanmel amang the partles, which should be centered on the Brazilion
Lmbassy in Part-su-Prlnce, Haitl

(.'

wi
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Finally, the parties apreedd on the guidelines for the “soft” compohant. Novereless, the
hudget dletails will be analy2ed and agproved durng 1l Steering Cammittee Mesting, 1o be held
by the end of November, 2017,

Brashifa, October-27" 2017.
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ANNEX

In Attendance:
ABC:
Amabassador Inilo Atmino {Director)
Marta Augusta Feriaz (Coordinator for Cantral, Latin America and Carlbliran)
Ana Cristina Escalers {Peoject Analyst)

INFP:

Maguy Durct {General Ditertor)

Cajuste Charlurin (Planning Director and Exiernal Coaperatian)
Alox Cheranfant {Engineering Advisor)

PNUD Brasil:

nidler Trebucq {Country: Director)

Maristela Balonl {Resident Reprasentative Assisiant)
loagquim Ferpandes {Project Manarer)

Luclana Brant (Peoject Analyst)

Elissa Massote {Programme Clerk}

PNUD Haiti:
Ywonne Helle (Cauulry Director)
faul Esginosa (Procurernent Speciafist}

SENALDN

Frederice Lamego (Executlvn manager, Internatianal Relations Unit)
Gustavo Rosa (Industrial Development Spacialist)

marcello Coelho {tndustrial Development Speciatist)

Clayton Cusla {Technical Manager for educational development)

lose Anténlo Olivélia {Technical Coordinatdr for educational development}
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ANNEX 2 — AIRST STEERING COMMITTEE MEETING
FIRST STEERING COMMITTEE MEETING
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Project Brazil - Haiti Professional Training Center (BRA 16/004)
1% Steering Committee meeting, held on 30 March, 2017
Considerations and Report

Brasilla - DF, March 30th, 2017

Background:

Following a mission to Porto Alegre in July, 2017, with the participation of ABC, INFP, UNDP Brazil, SENAI-DN
and SENAI-RS, SENAI-DN representatives undertook to prepare a new budget contemplating the new
scenario demanded by INFP, with the change from one to three vocational training centers.

Two months after the budget review request, SENAI presented to ABC and UNDP Brazil, on September 20%,
2017, a new project proposal, providing for the construction of the three vocational tralning centers, as
agreed with INFP. Among others, sighificant changes were identified in relation to the original project:

o Budgot of USS 18.8 million instead of the USS 17 miillion allocated;

o Allegation that the scope of the project would shift from "institutional strengthening” to
“implementation of training centers";

& Drastic reduction of hours of training and trainad professionals;

o Preparation of didactic material only by SENAI, excluding Haltian participation in the process;

© Raduction-of SENAI's permanence period in the Project after completion of thie works {from
24 to 12 months);

o Expectation of short term construction for all vocational training centers {18 months, in the
scenario of simultarieous construction of the three centers).

There being ho time to analyze the new budget sent by SENAI, it was decided not to address the budget
theme In the 1st SC. SENAI then limited itself to submit to the Haitian government a summary of the changes
proposed to the project,
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Project Brazil - Haiti Professional Training Center {BRA 16/004)
1* Steering Committee meeting, held on 30 March, 2017
Considerations and Report

» Mr. Trebucy, Country Director of UNDP Brazil, opened the SC and suggested the following agenda:

1 - Definition the Steering Committee and Technical Group members explaining the role of
each one;

2 — Formal approval by the Steering Committee for the three Vocational Training Centers to
be incorporated to the project BRA/16/004 and definition of the 1% VTC to be executed in
Les Cayes and its procedures;

3 — Propnse new data to the 2" Steering Committee meeting and to the 1* Technical
Group in order to present and approve the new project’s budget;

4 — Discuss about the expenses to the stone launch in Les Cayes according mentloned on
the Letter sent by the GoB/ABC/MER dated as of August 28% in the name of ABC/GoB,
UNDP Brazil, UNDP Haiti and SENAI, see attached.

5 — If we still have free time we can discuss another important but strategic issue.

o Mr. Trebucg and My. Seferin, ABC Chancellery Officer, reinforced their commitment to building three
centers.

e Mr. Cajuste Charlorin, Director of Planning and External Cooperation of INFP, made official the desire
to use architectural prototypes and projects already developed by the Caribbean Bank, as well as
professional training programs prepared by the consulting firm CRC Sogema and to hire French
teachers,

e Ms. Maguy Durcé, Director of INFP, requested that the project cover expenses {ex: launching of the
tornerstone} that was not originally foreseen in the project design,

¢ Ms. Maristela Baioni, UNDP program coordinator for 8razil, pointed out that the project was
desighed under the Brazilian South-South Coopeération framework, and that it was ifportant to
guarantee exchange of Knowledge between both countries. The use of previous studies and the use
of third-party program fram other countries would move the project away from its essence, that is a
SSC between Brazil and Haiti,
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Project Brazil - Haiti Professional Training Center (BRA 16/004)
1% Steering Committee meeting, held on 30" March, 2017
Considerations and Report

Mr. Seferin, ABC, reiterated that the core of cooperation in this project is knowledge transfer, an
¢lement that would be lost if methodologies of other foreign cooperatioh were used. In addition, the
use of architectural projects of previous couoperation would not be In accordance with the quality
standards stipulated by SENAI

Mrs. Durcé emphasized the need to accelerate the construction of Les Cayes, as stated in the project
document: excellence center.

Mr. Lamego, Head of the International Area of SENAI, informed about the minimum quality standard
observed by SENA} for the construction of professional ¢enters and also pointed out that if the
construction of Les Cayes is prioritized, the plan for the simultaneous construction of the three
centers proposed by SENAI should be revised, which will incur additional costs for not optimlzing
resaurces {especially technical hours).

Ms. Durcé reported that the: launching of the cornerstoria, which was attended by the President of
Haitl, Mr. Moise, and the Brazilian Ambassador to Haitl, Mr. Vidal, in Les Cayes made official the
palitical commitment for the beginning of the project with the construction of the vocational training
center. The priority for the launch of Les Cayes was reaftirmed by the Haitian government.

Mrs. Durcé understood that the launching cereimony sealed the Brazilian consent to the terrain and a
reduced deadline for the beginning of the works.

Ms. Ana Luiza Membrive, Counselor of the Brazillan Embassy in Haiti, pointed out that the
Ambassador's presénce at the ceremony did not ratify unilateral decisions and had not been duly
approved by the Executive Steering Committee of the project, as provided for in the Agreement.
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Project Brazil - Haiti Professional Training Center (BRA 16/004)
1% Steering Committee meeting, held on 30" March, 2017
Considerations and Report

s Ms, Martine Therré, Program Director, UNDP Haiti, and Mrs. Durcé were surprised by the
presentation made by SENAI-DN. It was their expectation that the Center of Les Cayes would remain
with the same dimension/size and structure of the initial project, as an excellence center:

o  ABC commented that Mrs. Durcé would have agreed to build smaller centers and opted for three

reference centers instead of a center of excellence during the mission to Porto Alegre last July when
field visits were made to units of SENAI-RS,

= ABC alsa argued that it would not be possible to maintain the initially planned size of the Les Cayes
Center with a view to the inclusion of two new Centers.

» Glven the impasse in the negotiations, the unexpected demands of the Haitian side, and for the time
being exhausted, the meeting was closed by Mr. Trebucq.

s Mr. Trebucq proposed to convene a meeting of the Technical Committee of the Praject and ABC
suggested that the second meeting of the 5C to be held soon.

General considerations:
The need for better articulation and alignment between UNDP Brazil and UNDP Haiti.

Improve communication between all partners in order to minimize bilaterals involving INFP and other
partners.

Define INFP communication flows with partners {UNDP Haiti and Brasemb Haiti) in order to improve the
fluidity and uniguéeness of the official demands of the government of Haiti.
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Project Brazil - Haiti Professional Training Center {BRA 16/004)
1% Steering Committee meeting,.held on 30™ March, 2017
Considerations and Report
Forwarding:

ABC will have a meeting on Séptember 27 2017 with UNDP Brazll, to review the budget, and on September
28, 20117 with UNDP Brazil and SENAL.

Note: SENA!'s international area will be outside Brazil from October 10™ to 20, 2017 and therefore
unavailable for project actions.

A high-tevel conversation is required between partners to level the project's understanding and the
responsibillties of cach cooperating party. To this end, it is suggested to assign a mission to Haiti for a face-
to-face meeting or to schedule a new mission from INFP and UNDP Haiti to Brazil, at an early date,

Perform a prospecting mission to the Paula de Sauza High School and Technical Center (530 Paulo).

Request SENAI to simulate different budgets with other scenarlos, especially with priority to the
construction of Les Cayes.

Participants:

¢ ForABC:
o Tomds Seferin, Official of Chancellery
o Ana Cristina Escalera, Project Analyst
o M@nica Salmito Noleto, Project Analyst

» For Brazll Embassy in PAP
o Ana Luiza Membrive Martins; Counselor

s For INFP
o Maguy Durcé, General Director
o Cajuste Charlorin, Planning and External Relations Director



o For UNDP Brazil

o
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Didier Trebucq, Country Director

Maristela Baionl, Assistant Resident Representative and Program Coordinator
Joaquim Fernandes, Project Manager

Caroline Fernandes, Operations Manager

Luciana Brant, Project Analyst

o  For UNDP Halti

[0}
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Martine Therer, Deputy Country Director
Raul Espinosa, Procurement Specialist
Karl Maxime, Project Manager

Selou Bangoura, Finance Specialist

= For SENAI-DN

o
(o]
0

Frederico Lamego, Head of International Area
Gustavo Rosa, Industrial Development Analyst
Marcelo Coelho, Industrial Development Analyst
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Project Brazil - Haiti Professional Training Center (BRA 16/004)
2" steering Committee meeting, held on December 14, 2017
Conslderations and Report

Brasilia - DF, December 21, 2017

Background:

¢ As a main result of the Haitian mission held in Brasilia from 24th to 27" of Qctober 2017r, with the
participation of ABC, INFP, UNDP Brazil, UNDP Haiti, SENAI-DN and SENAI-RS, it was agreed that a - maximum
of 50% of the budget would be applied to the hard companent {construction, furniture, and equipment) and
50% to the soft component {transfer of knowledge, training, overall management costs, and other costs).

* In addition, it was agreed that UNDP Haiti and INFP would be responsible for the implementation of the
hard component and SENAI and UNDP Brazl| for the soft component,

¢ In view of the budgetary adjustment necessary to cover the construction of the three centers and the
insufficiency of project funds lo cover all the costs of purchasing equipment, INFP assumed the responsibility
for these costs for the Fort Liberté and $aint Marc Centers.

¢ Considering that there was not enough time to detail the budget of the soft component in the previous
meeting; it was agreed that the respective budget would be approved in the Second Meeting of the Steering
Committee, scheduled for the 14™ of December, 2017,

» On December 8th, ABC received from UNDP Brazil an e-mail containing new demands from the INFP
regarding the hiring of personnel {not foreseen in the previous negatiations, which would involve 15
“translation posts”, and 1 project managet, 3 local coordinators {(Cayes, SM, FL), 1 person as a mediator
(intermediary) between the local authoritles (deputes, mayors, etc) and the project staff.
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Project Brazil - Haiti Professional Training Center (BRA 16/004)
274 Steering Committee meeting, held on December 14, 2017
Considerations and Repeort

Participants:

Far ABC:
o Tormnas Seferin, Officlal of Chancellery
¢ Ana Cristing Escalera, Project Analyst
¢ Manica Salmito Noleto, Project Analyst

For Brazil Embassy in PAP
o Ana Lulza Membrive Martins, Ministry Counselor

For INFP

Maguy Durcé, General Director

Cajuste Charlorin, Planning Director and Extérnal Relations
lean Harry Toussaint, Engineer and INFP’s Advisor

Alex Chérenfant, Engineer and INFP’s Advisor

o0 00

For UNDP Brazil
o Didier Trebucg, Country Director
o Cristiana Prado, Programme Speclalist
o Joaquim Fernandes, Project Manager
o Lluciana Brant, Project Analyst

For UNDP Halti
o Ivone Helle, Country Director
o Raul Espinosa, Procurement Specialist
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Project Brazil - Haiti Professional Training Center (BRA 16/004)
2" Steering Committee meeting, held on December 14, 2017
Considerations and Report

Report:

» On December 14th, 2017, the 2nd Steering Committee Meeting of the Brazil-Haiti Professional Training
Center Project was held by videoconference with the participation of ABC, INFP, UNDP Brazil and UNDP
Haiti.

v UNDP Brazil opened the meeting by reiterating that the main abjective of this meeting would be to
approve the proposed budget according ta the Aide Memaire signed at ABC on October 27, 2017, previously
sent by UNDP to the INFP.

= Mr. Alex Chérenfant, INFP engineer and adviser, expressed the agreement of the Institute to the budget in
general terms, Nonetheless, he reiterated the new recruitment demands that had been submitted to UNDP
Brazil priar to the meeting, so that Haiti could be included in the leadership of the project.

= Mr. Tomds Seferin, ABC Chancellery Official, stressed that, given the already agreed flow of communication
between the partners, it is necessary to formalize these demands through the Embassy of Brazil in Port-au-
Prince/PAP.

= The ABC representative clarified that the Agency recognizes the merit of the INFP's request regarding the
appointment of Haitian coordinators to act as counterparts ta the SENAI coordinators. However, this should
be seen as a counterpart of the Maitian government, that Is, INFP officials to be designated and trained for
this function.

* [t was also clariflied by ABC that, according to the guidelines of the Technical International Coaperation, the
Brazilian government can’t provide resources, through technical cooperation prajects, to pay employees”
salaries of the parther institution,

* Ms. Durc¢ challenged the arguments presented by ABC as well as highlighted her disagréement over the
amount of § 120,000.00 in line 8.10 of the budget for INFP logistics costs. According to the director general
of INFP, this figure represents only 1% of the total budget of the project, which would not be in line with
their expectations.
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Project Brazil - Haiti Professional Training Center (BRA 16/004)
2" Steering Committee meeting; held on December 14, 2017
Considerations and Report

» Ms, Yvanne Helle, Country Director of UNDP Haitl, expressed her agreement with the budget and favorably
to Mrs. Durcé's demands for the soft component, Regarding the hard component, under the respansibility of
LINDP Haiti, she argued that Haiti was already adequately covered in coordination posts.

* |n this regard, Mr, Didier, country director of UNDP Brazil, asked to be updated on the necessary measures
to start the works - as an executive project and bidding processes. Ms. Helle claimed that she had not taken
the necessary steps hecause she was unaware of the urgency of the Brazilian partners. However, she said
that UNDP Haiti will carry out the necessary steps to start the activities, givén the reaction concerns o the
Brazilian side, reiterating the need to speed up the procedures.

» Regarding land property documents, Mr, Alex Chérenfant reported that two of the three documents
required have already been submitted to UNDP Haiti and the third will be delivered shortly. In this regard,
ABRC requested that all three documents be sent to the Brazilian Embassy in Port-au-Prince,

e |t is important to note that during the meeting it was not possible to discuss and approve with the INFP the
budget of the soft part of the praject, but there was a common understanding that the budget for the hard
component {construction, equipment and furniture) had already been approved since the last mission of the
representatives of the INFP to Brazil, which took place in October 2017.

» Finally, UNDP Brazil was responsible for the creation of an e-mail group that put tugether all the partners
involved in the negotiation and execution of the project, In order to harmonize the exchange of information.
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.00 18.84 4.60 16.64
0.00 264.32 0.00 254,32
0.00 254,32 0.00 254.32
{A. Projoet manag.monilevaluat)

£.00 58,400.75 600 50,609.75
raon 3,197.18 0.00 319714
.00 2,391.38 6,00 2,301.48
¢.00 12,230.24 noe 12,230.24
0.00 4,248.21 n.oe 4.245.2°"
0.00 1,8308.28 0.0 1,838,286
a.00 43.66 0,00 48.60
0.00 648,30 .00 648.36
4,00 f24.64 u.oa 12459
v.oc -310.48 a.00 -318.48
4.00 277 a.0n 281107
0,00 2,626.40 o.u 2,626.80
0.ou 494 46 009 ARAAR
Q.00 927,10 am 82710
a.on 154751 .60 154.61
0.l 2008.74 0.00 2,108:74
0.00 154.50 0.00 154.50
0.00 1,172.20 o.uo 1,172.20

[]f_] tl“ \£% [\ %ﬁg'

1@ G

10-05-2018 17:05.55
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Combined Delivery Report by Activily

# UN Devolopment Pragramme Page2of 4
Report ID; nngledrh RunTime: 10-BE-2818 < 7:05:55

Profectld : 10095226 RRA/T6/004 - Support to Educal Parlod's “Jan-Dec (2017)

Quiput #: 00899222 BRA/6/004 - Educ Prog Haili Imipls Pariner : “BaRng LUNDP

Logation : Brazil

Gowvt Exp UNUP Exp UN Agencias Bxp Total Exp

€4210 - Seporatations - GS Stali n.aa B83.04 a.nd B3.04

£43a7 - Servinus lo projucts -CO stafif 0.0a 0.00 [A] 0.00

85115 - Cantiibutions to ASHI Resarve 0.00 5,9905,24 .00 5,995,724

65135 « Payroll Mgt Cost Recovery Al'LA 0.0 25546 a.co 26548

71305 - Lona! Consull-Sht Term<Tech 0.4a0 8,971.06 Q.60 8.971.56

71405 - Sorvivo Contracts-Individurir [FR{d] 72,1651 0.00 72,%65.44

{1410 «MAIP Premtium SC 0.00 13487 0.0n 4a4 57

71416 - Contritudinn ta Secualty 5C [.00 228781 [uRild] 2,287

71608 -Travel lickels-Intemationa? L.00 40,580.7C 0.00 40 58C.70

71815 - Dally ‘Subslsience Allew-Ini 0.00 27,384 74 0.00 22,334,741

71620 - Daily Subsistance Ailow-Local 7,00 1,044 92 0.00 3,044.94

71036 - Travel - Othae 0,00 1C,631.07 0.00 10,6%1.07

72120 - Bve Co-Trade and Business Serv .00 746,64 0.20 748,64

12125 - Sve Co-Studies & Rarenrch Serv ‘0.00 3.1 0,00 2871

72135 - Svn Co-Cammunicalions Service 0.00 4.03 0.10 4403

72315 - Food & Tuxlilo Products .00 13731 0.00 187.31

72415 - Couder Charges .00 d0.38 0.00 an.aa

73105 - Rept .00 20400 640 7.284.00

73506 - Relmb to UNDF for Supp Srve 2.00 1,661.80 0.00 4,661.80

7455 - Clalms and Adjustments Q.00 apn.74 2,00 N, 75

74595 - Servives tn prajents -GOE a.on Q.00 0.00 .00

79106 - Faclilies & Admin - Implement .00 +8,870.98 0.00 18.870.98

76135 - Roallzed Gain a.00 -35.93 0.00 -35.93

Total for Fund 30000 : n.an 268,420.46 0.00 288,420.46
Total for Activity ATIVIDADE 4 D.g0 230,420.46 @.00 2a8.420.46
Total for Qutput : 00099222 D0.00 324,683.63 0.00 324,683.63
Project Total : 0.00 324,68682.03 324,683.63

/05 Aol
2,

Date :

N"‘& Dato: _ % &3

Signed By :

ey

Signad By =




8§l UN Development Programme
Reporl ID:  ungledrs

Selection Criteria @

Business Unlt:  BRATD

Perlod ; Jon-Dec (2017)
Selecled Praject Id : annas226
Salectod Funtd Code ; ALL
Sclected Dept, IDs: BO488
Selected Outputs : ALL

Combined Dalivery Repart by Activity,

Pago 3 ol 4

Rur Time:

4880% - Brazlt - Central

octld: ALL Periad : Jan-Dec [2017)
Output#h: ALL Impl. Partnar ;
Locatlon ;
_ Govt Exp_ UNDP Exp UK Agencios Exo
0:00: 324,083.58 ol

10052018 +7:05:68

Total Exp

r'[)(kidnﬁg

(el
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524:883,63
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Sl UN Pevelopment Progranme
Repart ID:  ungladek

Cambined Delivery Report by Activity,

Funcds Utllizatlon

Selection Criteria @

Buslness Unlt:  BRA10

Perlod : Jan-Dec (2017)
Selected Project1d: 00095225
Saleciad Fund Code ; ALL
Sclectod Dept. IDs ¢ B0O468
Selected Oulpuls : ALL

Ne Daty found for the- Sclsition Crterla

Page 4 of £
Run Time:  10-05-2018 17:L%:58




H 1IN Drevelopmant Frogremme Page1af 3
Roport iD:  ungledrp Run Time: 18-02-2018 16;,02:29

-Botectlon Cillarla ; — i i e A B e e e o S o s i

Business Unit:  BRAM
" Pariod =

iy
Saleated Projectid:  00DYS2Z6
Selscted Fund Code @ ALL
Salacted Dept. 1053  BO5DE
Selected Outputs 0oueg222

rlad : ; nc.(2047)
o T MARR TGP
Logation &' Bragl

[ Govt Exp UNDP Exp UN Agencies Exp _ Tolal Eup |

Dept: 50803 (Halli - Crisls Prev & Rovry)
Fund : 30000 {FROGRAMME COST SHARING)

lﬂ 54387 -Servicas 1o projects -CO stalf 0.00 306,22 0.00 306.22

71605 - Travel Tickets-Internatlonal 0.00 9,613.70 naa 9613.70

71615 -Dafly Subsislanca Allow-Inil 0.00 1,407.00 0.00 1 40?.00

71620 - Dally Subsistence Allow-Local 0.00 528.00 0.00 528,00

72510 ~Fubficalions 0.00 902.74 0.00 802.73

742243 -Transiatlon Costs 0.00 301.61 D.00 801,81

74698 - Sewices to Xd jecte -GOE .00 13124 00 181,24

75108 -Faplitlas & Admin - Implement 0.00 964.63 0.00 554,63

Total for Fund 30000 a.no 14,745,573 0.00 14,745.43

Total forDept: 50803 000 14,745.13 DAa 14,7463

Total For Output: 090099222 D00 14,745.13 0.00 $4,74513

Eroject Total : 000 1474593 0.00 14,745.13

¢

— - pen: 1|0 J701¢/

Signad 8y : Date: . S =




N
l UN Development Pragremime Page 1 of
Report ID:  ungledrp Run Tima: 18-02-2018 16:02:20

~—SalgptionCriterias —— S B S e
Busipass Unll:  BRATO
Brtads Jan-Dac (4097 - —- N — 3 -

Selecind Projectid: 00005226
Salacted Fund Code ¢ ALL
Selected Dept. IDs:  BOGOS
Salocted Ouiputs ¢ 00089222

T ST
fmpl. Partnep
Lpeation :
B [ GoviExp  UNDPEwn  UNAgonciea b Total Exp |
Dopt: 60802 (HalH - Crisis Prav & Revry)
Fund : 30000 (PROGRAMME COST SHARING)
( T 64387 -Senvices {0 projects -CO staff 0.00 306,22 0400 308,22
71605 - Travel Tickala-Interviational LN ] 9,813.70 0.40 9,613.70
71815 -Dally Subsislence Allow-nt) 0.00 1,407.00 0.0a 1,407.00
71620 -Dally ‘Bubsiglance Allaw-Loral 0.00 528,00 0.00 528,00
72610 -Publlations 0.00 802,73 0,00 902,73
74220 -Translation Gosls 0.00 891,81 0.09 89161
74686 - Sorvices to projécts -GOE 0.00 131.24 0.00 13124
75106 «Faciities & Admin - Implement 0,00 964,63 .00 964,63
Totat for Fund 30000 0.00 14,7456.18 0.00 14,745.43
Total forDapt: 50803 0.00 14,7453 0.00 14,745.13
Total for Output: 00099222 n.of 14,745.12 0.00 14,745,13
Project Total ; 600 | 1474813 w0 14,745:1%

Signed By | ; Dats : _&M —_

Slgned By : Dile :




ﬁ Uil Development Progremmn Page3of 3

Report ID:  ungledm Run Time:  18.02-2010 16:02:94
Funds Uilzstion

] " R

-Sglectlon Griterla ;

Buginess Vilts  BRATD

Parjod : JanDac (2017)

Selecied Project s 010096226
Golgoted Fund Code @ ALL,
Belacted Dapt. |03 ¢ Ro5o8
Selacted Outpiitn ¢ (00BY222

FroJecUAWaTd: GNOBGAZG  BRAMGI004 - Support o Eoweat

e ; “Parlod : As af Dag 81, 2017 |
i

rm& 199990 UNDP

UNDP ANOUNT |

Outslanding NEX udvances 0.00
( Indepreciled Fixed Assels 0.00
Uremorizad Infangible Avsels 0.00
Inventony 6.00
Prepaymenis 900
Comimilmans 125,421.93

(.
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4 Project:

Atlas Project Number:
Atlas Qutput Number:

Main Source of Funds

Exacating Agency

Tonlca Avar

United Nations Development Programme

C/8 Schedule of Payments

UINDP BRAZI

BRA/6/004 [00095226] - Support to Technical and Vocational
Education and Training in Haitt through the Establishment of a
Vocatianal Training Center and Ralated Institutional Strengthening

00095226
00099222

DIM - Direct linplementation

MDTFOIJP_UNDG_HAIT]_ RECONSTRUC

Budget Currency usb
Account  Fund/Donor |Year Date Budgeted Amount  Scheduled Amount Balance
51005 30000/11502 2016
BRAZIL 7110/2016 10,110,329.21
0.00 10,110,329,21 -10,110,328.21
2017
30/01/2017 0.00
324,6B3.63 0.00 -0,785545.58
2018
30/01/2018 0.00
1.061,791.07 0.00 -8,723,854 .51
2019
30/01/2019 0.00
2,985 959 95 0.00 -5,737,804 .56
2020
30/1/2020 .00
3.272,080.62 0.00 3,272,000.32
Total UNDP BRA 7,644,525.27 10,110,329.21 -2,465,803.24
51005 30000/11502 2016
HAITI 7H02016 6,719,670.79
0.00 6,719.670.79 -6,719,670.79
2017
30/01/2017 0.00
14,745.13 0.00 -6,704,925.66
2018
30/01/2018 0.00
6,512,953 97 0.00 -191,971.69
2019
30/01/2019 0.00
2,552 254 49 (.00 2,360,282.80
2020
30/0112020 Q.00
105,521.14 0,00 2.465,803.94
Total UNDP HTI 9,185,474.73 6,719,670.79 2,465,803.94
Grand Total 16,830,000.00 16,830,000.00 0.00

5/30/2018



