
CN/000210- Building Demolition and Debris Removal With Heavy Equipment ($25 
million USD) 

1. Organizations and Contacts

1.1 Organizations

Organizations Type Project Ref. No.

United States of America Bilateral HRF Demolition and Debris 
Removal

  

1.2 Contacts

Contact(s) that has received IHRC correspondence as well as system notifications 

Name Organization Title E-mail Phone

Meghann Curtis United States of 
America

Office of the Counselor CurtisMA@state.gov 202-647-4654

Monica Carlson United States of 
America

Program Officer mocarlson@usaid.gov 2229-8123

Mr. Tony Chan United States of 
America

Responsable achan@usaid.gov (509) 22298701

Roland DeMarcellus United States of 
America

Deputy Director, Office 
of Development 
Finance

DeMarcellusRF@state.gov 202-647-9154

Victor Marsh United States of 
America

Desk Officer MarshVL@state.gov 1-202-647-9465

Meghann Curtis (United States of America)

Monica Carlson (United States of America)

Mr. Tony Chan (United States of America)

Roland DeMarcellus (United States of America)

Victor Marsh (United States of America)

2. Project Details

Building Demolition and Debris Removal With Heavy Equipment ($25 million USD) 

The main objective of the of this project is to accelerate resettlement of internally displaced persons (IDPs) currently located in 
squatter settlements into their neighborhoods of origin or with host families or in new, economically viable settlements. 
 
During the transition phase of this effort, transitional shelters are to be constructed to replace homes that were destroyed by the 
January 2010 earthquake. The main obstacles to constructing these shelters include the debris from destroyed homes and the 
presence of unsafe red homes. 
 
In order to expedite construction of shelters/houses and facilitate the relocation of IDPs, this project will incorporate the use of heavy 
equipment and other means to augment other efforts in building demolition and debris removal.  

http://

2.1 Title

2.2 Description

2.3 Project URL

2.4 Schedule
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Start Date End Date Duration

01-Jan-2011

3. Pillars and geographic locations

3.1 Primary Pillars

Pillar Sub-sector %  

Social Rebuilding Housing 100.00

 Unallocated 0.00

3.2 Linkages (Secondary Pillars)

Pillar Sub-sector

3.3 Geographic Locations

Department Arrondissement Commune %  

Ouest (Port-au-Prince) Port-au-Prince Arrondissement Port-au-Prince 100.00

 Unallocated 0.00

4. Project Components and Outputs

4.1  Project Components

 

 No. Component

1 Removal of rubble

 

4.2  Project Outputs

 Key Output Location Year 1 Year 2 Year 3 Year 4 Year 5 Target 

Physical progress 
(%)

Ouest (Port-au-Prince) | Port-
au-Prince Arrondissement | 
Port-au-Prince

4.3 Results and Success Indicators

 Success Indicator Year 1 Year 2 Year 3 Year 4 Year 5 

Buildings are demolished and rubble is removed 25,000,000

Verification by USAID and Ministry of Public Works 

4.4 Data methods to verify success indicators

5. Financial Information

5.1 Please advise whether this is an on-budget or off-budget project
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Note that the years are automatically generated based on the start and end dates specified in section 2.4. 

 

 

Is this project included in the Government of Haiti's budget? - Yes

Is this project funded by Government of Haiti? - No

5.2 Will this project be seeking funding from the Haiti Reconstruction Fund? (more information on the HRF can be found on the 
IHRC website )

Yes UNDP

5.3 Project Cost

Implementation 

Years

Total

Currency

USD

Rate to 1 USD

1.0000

Cost

25,000,000

Cost(USD)

25,000,000

Unplanned 25,000,000 25,000,000

5.4 Commitments and Disbursements

Funding Source | 

Funding Agency
1st Level Implementer Type Commitment (USD)

Disbursement 

(USD)

Pledge (New York Conference) | United 
States of America

United States of America 25,000,000

TOTAL 25,000,000

6. Impact Assessment

6.1 Contribution to Haiti's social and economic development

a) Number of local workers that will be employed in this project and progress made to date: 

Number of local workers
Percentage of local 

workers

Planned

 

b) How will the project use Haitian sourced goods and services and progress made to date? How will the project create additional 

capacity for the Haitian economy and progress made to date?

To be determined. Where possible, the project will be supplemented with manual labor from target neighborhoods for rubble 
removal. It is anticipated that Haitian firms will furnish a substantial portion of the required equipment and labor.
 

6.2 Contribution to equality

a) Does this project target vulnerable groups (e.g. people living in poverty, people with disabilities etc.) 

b) Does this project take measures to promote gender equity? 

Yes No Describe the target group People living in poverty, people living in temporary shelters or 
without shelter.

Describe how the target group participated 
or will participate in the project consultations

The project will inform the IHRC of its consultation plans 
before implementing this project.

Describe how the target group will benefit 
from the project results

The neighborhoods of the target population will be improved 
by the clearing of debris.
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c) Has a gender analysis been conducted? 

d) Does this project take into account specific needs of children and young people? 

Yes No Describe how gender equity was considered 
or will be considered in the project 
consultations

Women and children constitute the majority of targeted 
beneficiaries. Because of the prevelance of women-headed 
households in the target community, and preference 
programs to asssit them through this project, gender equity is 
a main consideration of the project.

Describe how the project will ensure gender 
equity in the results and progress made to 
date

Yes No Describe how the project design was 
changed to take into account the results of 
the analysis

Yes No Describe the group of children and young 
people that will benefit from the project 
results

Wome and children constitute the majority of targeted 
beneficiaries due to the prevalence of women-headed 
households in the target community, and preference 
programs to assist them through this project.

Describe how children and young people or 
their carers participated or will participate in 
the project consultations

The project will inform the IHRC of its consultation plans 
before implementing this project.

Describe how children and young people will 
benefit from the project results

The neighborhoods of the children in the community will be 
improved by the clearing of debris.

Participating firms and individuals will be mandated to use improved construction methods and standards that will mitigate disasters 
and be safe and more environmentally sustainable. 

6.3 Sustainability Assessment

Please describe the measures taken to ensure that the project has a positive impact on the environment. If relevant, please specify 
how the project might negatively impact the environment, how you plan to measure and mitigate this impact and progress made to 
date. 
An environmental assessment has been performed for rubble removal. 

6.4 Environmental Assessment

7. Line Ministry and Government of Haiti Involvement

7.1 Required Approvals

This project is in line with the plans of the Ministry of Public Works.

7.2 Line Ministry Involvement

Which Ministries or other offices of the Government of Haiti are 
you in touch with?

Ministry of Public Works

Please provide the names of your contacts within the Ministries 
or other offices of the Government of Haiti

Minister Jacques Gabriel and Mme. George Salomon

8. Local Community Support

8.1 Local Community Support

The project will inform the IHRC of its consultation plans before implementation of this project.

9. Monitoring Process
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9.1 Anti-corruption mechanism

HRF regulations on procurement will apply.

9.2 Project monitoring process

Independent supervision of construction projects will be procured for the monitoring and evaluation of this project. Additionally, IHRC 
monitoring and evaluation systems will provide oversight.

10. Obstacles/Constraints

10.1 Obstacles

Bottleneck Description

Organization/person 

that could address 

the bottleneck

Specific requests to IHRC in addressing 

the bottleneck

1. Government approval or licensing is required Rubble processing 
arrangments will 
require policy 
decisions by the 
Government of 
Haiit.

Government of Haiti should make 
decisions regarding the arrangements 
for processing the rubble.

3. Consultation scheduled is delayed or extended Resolution of land 
claims issues 
require 
consultation. The 
Government of 
Haiti, municipalities, 
and communities 
can help address 
this bottleneck.

Continue to work with the Government 
of Haiti to speed up the formulation and 
implementation of policies that will 
address land claims issues.

11. Notes and Attachments

The start date 
of this project 
is an 
approximation -
sometime 
between 
January and 
March of 2011. 
The 
preparatory 
phase of the 
project is from 
September to 
December 
2010. 
 
The 
geographic 
region for this 
project 
includes the 
following Port-
au-Prince 
neighborhoods: 
Nazon, Christ 
Roi, Ravine 

11.1 Notes / 
Comments

11.2 Uploaded Documents

11.3 Uploaded Photos

Page 5 of 6

12/6/2010http://www.refondation.ht/analytics_de/eform3/eform3View.faces?MasterID=6&SubMod...



Pintade, Haute 
Turgeau, and 
others to be 
determined. 
The project will 
inform the 
IHRC of the 
approximate 
distribution of 
funds by 
geography as 
soon as 
possible.

12. Project History

12.1 User Activity Log

Name Organization Date/Time Username 

Modified Victor Marsh United States of America 04-Oct-2010 09:19 marshvl@state.gov 

Modified Victor Marsh United States of America 04-Oct-2010 09:15 marshvl@state.gov 

Created Victor Marsh United States of America 04-Oct-2010 08:30 marshvl@state.gov 

12.2 Project State Log

State Action IHRC Comment Organization Action Date

Under Submission Submit to Approval United States of America 04-Oct-2010, 14:17
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